RUPARELIA FOUNDATION
PAYMENT VOUCHER
PAYMENT NO RF/2023/11/1388 Date: 29 November 2023

PAY W/S: BISHOPS' GIRLS SCHOOL RUSHERE

Account: Fundaraising ;
AMOUNT UGKX. 10,000,000/-

(IN WORDS) UGX TEN MILLION SHILLINGS ONLY /

BEING: Payment made towards Fundaraising Dinner for multipurpose Hall for Bishop Girls Secondary
School Scheduled to take place on 30th November 2023
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11/29/23, 10:27 AM Crane Management Services Ltd Mail - Fundraiser Dinner for Bishop girls Secondary School

M Gma || Dr. Sudhir Ruparelia <sudhir@rupareliagroup.com>

Fundraiser Dinner for Bishop girls Secondary School
1 message

Charlotte K <silverbackspharmacy@gmail.com> Vel oy S Al | 10,411\2[\:;

To: sudhir@rupareliagroup.com

Dear Tina,

| hope this finds you well. | write in regard to the fundraising dinner for a multipurpose Hall for
Bishop girls Secondary School, which my father spoke to Mr. Sudhir about and to which he so
graciously offered to donate 10million shillings towards. It is scheduled to take place tomorrow,
Thursday 30th November 2023. | have attached a letter from the chair board of directors as

requested.
The account details as to where the donation would be deposited is as follows;

m AUDITORIUM Proposal- BGS-2.docx

Bank : DFCU
Account Name: Bishops® Girls School Rushere

“Account Number: 01610014962905

Please do not hesitate to reach out should you require any further information.

Sincerely,
Charlotte Kainerugaba

https://mail.google.com/mail/u/0/?ik=773b374ed98view=pt&search=all&permthid=thread-f:1783882203834748310%7Cmsg-f:178388220389474. . 1M
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Ref: BOG/2023 28th November 2023

Chief Executive Officer,

Ruparelia Foundation,

4th Floor-Crane Chambers, Kampala Road,
Kampala, UGANDA.

RE: SUPPORT TOWARDS THE CONSTRUCTION OF A MAIN HALL AT BISHOPS’
GIRLS SCHOOL, RUSHERE.

Dear Sir,

I hope this message finds you well.

I am writing to share an exciting development at Bishops’ Girls School (BGS) in
Rushere. We are embarking on a project to construct a ‘new 1000-seat
multipurpose hall. This facility is envisioned to be a versatile and secure space
that will enrich the educational experiences of our students. It will offer a variety of
extracurricular activities, providing a welcoming space for young girls in the
community to come together, learn new skills, and develop in many ways.

As a valued supporter of education for girls, we are reaching out to seek your
support for this important project. Attached, you will find a concept note that
provides more details about what we are planning to do.

If you have any questions or need more information, please don’t hesitate to
contact us. Your support is not just a contribution to a building; it is an
investment in the future of our students and a significant step towards
empowering the next generation of young women. We sincerely appreciate your
consideration of our request and look forward to the possibility of your
involvement in this transformative endeavour.

Thank you for your time and for considering our request.

Warm regards,

“Okutiina Mukama Nibwe B wengye”
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Mary R. Mugyenyi
Chairperson, Board of Governors
Bishops’ Girls School, Rushere.

*Ohutiina Mukama Nibwo Bwengye”
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AUDITORIUM FOR UNLOCKING THE POTENTIAL OF THE GIRL CHILD IN
KIHURURA & KAZO DISTRICTS

Overview:

We are making history in Kiruhura and Kazo districts! With a combined population of
328,544, comprising 165,268 men and 163,278 women (UBOS Census, 2014), these
districts have long faced challenges in addressing the specific needs of the girl child.
Until recently, high rates of early girl marriages (21% in 2018), significant school
dropouts (18.5%), and other concerning metrics signalled a crisis in the potential of
the girl child in these areas.

Then Change Happened:

In 2018, the North Ankole Diocese pioneered a transformative initiative. By
introducing the girls-only Bishops’ Girls School (BGS) in Rushere, built on biblical
principles of integrity and accountability, we have significantly reduced early
marriages to 11.5%, decreased the cost of girl child education by half, and slashed
school dropouts to 8.5%. Today, approximately 400 girls have been empowered to

envisage a future that once seemed unattainable.

Our goal is to extend this opportunity to over S000 girls within the next five years.

What is the Next Step?

Having laid this foundation, we've identified a critical need: a space for the girls to
develop and showcase their talents beyond academic achievements. To address
this, we plan to build a 1000-seat auditorium. This facility will be a hub for talent
displays, school plays, musical performances, debates, lectures and many various

co-curricular events - a vital component in nurturing well-rounded individuals.

Your involvement in this groundbreaking endeavour is invaluable.

“Okutiina Mikama Nibwo Bwengye
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What Will This Take?

This project is estimated to cost Nine Hundred Million Uganda shillings (Ushs.
900,000,000=). We invite your support in any capacity, as detailed in the attached
budget.

How We Intend to Honour Your Generosity:

e Inclusion of your name or institution on our Wall of Support.

e Recognition of your organisation in both digital and print media as a key
partner.

e A trophy to commemorate your contribution to empowering the girl child.

e An opportunity to align your brand with significant figures from Kiruhura and
Kazo who actively support this cause.

We are excited about the possibility of partnering with you in this noble venture and

eagerly anticipate your positive response.

Thank you.

“Okutiina Mukama Nibwo Bwengye”
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PROPOSED CONSTRUCTION OF A MULTI-PURPOSE HALL AT BISHOPS’ GIRLS
SCHOOL, RUSHERE.

1. PROJECT BACKGROUND
1.1 Overview

Since its inception in 2018 by the North Ankole Diocese, Bishops’ Girls School (BGS) has
become a symbol of educational progress, offering comprehensive O and A-level programs in
arts and sciences. As a fully-fledged boarding school guided by the Church's vision, BGS is
dedicated to empowering the girl child for personal and national development. Serving
Kiruhura, Kazo, and surrounding areas, the school has enrolled approximately 400 girls,
significantly reducing early marriages and educational costs. Our mission is to further this
empowerment by providing an optimal learning environment, including the proposed
construction of a multi-purpose hall to accommodate the growing number of students and

serve as a venue for extracurricular activities and community events.

1.2 Problem Statement

BGS faces a challenge with insufficient space to accommodate its expanding student
population, now around 400. This lack of space limits learning opportunities, restricts
entertainment options, and negatively impacts student performance. Addressing these
issues promptly is crucial for enhancing the school's ability to deliver quality education and

maintain effective operations.

1.3 Proposed Solution

To combat these challenges, BGS management plans to construct an eco-friendly

multi-purpose hall, providing essential space for the school community.

2. PROJECT DESCRIPTION
2.1 Title of the Project Activity

The BGS Multi-Purpose Hall
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2.2 Description of the Project Activity

The BGS Multi-Purpose Hall Project is an ambitious effort to transform the school into a
leading educational institution. This project will create additional space for students to

engage in co-curricular activities, helping to reduce early marriages and school dropouts.

2.3 Project Participants

e Bishops' Girls School: As the project owner, BGS will oversee and ensure the
project's successful completion as the Project Owner.

e Investors and Funding Partners: We are seeking financial support from the
community, corporations, government agencies, and philanthropists.

e Local Suppliers and Contractors: We are engaging with contractors and suppliers
for services like engineering, procurement, and construction. Collaboration among

these stakeholders is key to the project's success.

2.4 Project Development Objective

The goal is to develop BGS into a spacious educational centre in southwestern Uganda,

including infrastructure like the multi-purpose hall to increase student capacity.

2.5 Project Components

2.5.1 Component I: Constructing the Multi-Purpose Hall: This entails building a
well-ventilated, structurally sound hall.

2.5.2 Component II: Furnishing and Equipping: This phase involves setting up utilities, a

sound system, and acquiring furniture.

2.6 Technical Description of the Project Activity
The project will be located at BGS-Rushere in the Kiruhura District, southwestern Uganda.
2.7 Project Cost and Financing

The total estimated cost is UGX 1 Billion (One Billion Uganda Shillings), funded through
donations and contributions. Detailed BOQs will be provided later.
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2.8 Impact/Benefits of the Project Activity

The construction will benefit the local economy, create jobs, and provide a versatile space for

the school and community for transformative programs.

2.9 Key Performance Indicators (KPIs)

Success will be measured by increased student enrollment, improved academic performance,

talent development, and positive community impact.

3. PROJECT MANAGEMENT TEAM

The BGS management team comprises skilled professionals committed to revolutionizing
education through strategic infrastructure development, nurturing talent, upholding cultural

values, and advancing girls' education.
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ARTISTIC IMPRESSION OF THE PROPOSED MULTI-PURPOSE HALL AT BGS,
RUSHERE.
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