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} G | CREATE HOPE
; i) in the WORLD,
1

Rotary i -
Club of Kyadondo &

Kampala (U)
215 Aug 2023

Dear Sir/ Madam,

Re: REQUEST FOR SPONSERSHIP OF THE BOY CHILD UPLIFTING PROGRAMS (BCUP)
UNDER THE ROTARY CLUB OF KYADONDO, _ Dadd,

The caption above refers. : s
Rotary Club of Kyadondo is a rotary club with more than 60 members attracting professionals jn dj
spheres of life. These include Medical Doctors, seasoned Bankers, teachers, civil servants an
fraternities like businessmen, golfers, cricketers, harsher to mention but a few. d
The club has existed for three years. It holds its fellowship meetings at the Uganda Golf Club ev

Tuesday starting 6;30pm until 7;3 Opm.

As Rotarians, our inspiration is in serving humanity. Our signature project this year is devoted to the

"BOY CHILD, and we shall create hope for that gender that has been neglected yet very crucial in the Tb dﬂ p
formation of us all. we shouldn’t forget the man has always been the head of family but, what quality of
fathers are we breeding lately? These are the seeds‘ we're sowing, 1 ="
The boy child’s plight will be our journey this yedr.

. ". 6

We have embarked on carrying out activities that uplift the boy child. We have identified gmu;is that
will be supporting through skills development, education, cancelling for mindset change an nomic

empowerment for transformation and sustainability. % { ! :
will focus on acqulsgi n

of

Py

With little or no prior education, the Hands-On-Skills development tr
“Building and Construction skills” which will enhance the youth to earn a living and uplift them to a
better living as future citizens of this nation. % ,rf\

The Rotarians of Kyadondo though our BCUP Ambassador, we would love to support as many boy
children as they could possibly come across, but we’re constrained in terms of resources and it’s for this
reason we seek your support and partnership to render us a hand in uplifting the Boy child. -

In the past year, the club has supported Early Childhood Development by raising more than Usd 10,000
to fund the development and renovation of an ECD center (Early childhildhood Development e) at
Naigobya Primary School in Luuka District.



We have also held reading camps to support literacy programmes by providing scholastic materials and
programs in the Katwe Slum under the central district.

Extending service through environmental stewardship programmes, the Kyadondo Rotarians, have
committed to supporting the conservation of natural resources with partners in communities at Miti
Conservatory company Ltd found in Mpatta subeounty, Mukono District.

Other projects, supported before, include, provision of services in areas of maternal and child health to
(RHU) Reproductive Health Uganda Kataago, by facilitating camps and equipping their clinic.

For the on-going projects, under water and sanitation provisions, our choice of focus is with the law
enforcement officers and cadres’ operating and living in Kira Rd Police Station. This is still Work-In
Progress.

This inspires fellow Rotarians and non-Rotarians to drive service through serving communities via
developing impactful projects that bring hope and changes in our communities where we serve.

Through Networking, we pattern with several personnels and the institutions they represent with an end
goal of securing several service opportunities that support us in growing and achieving our service targets.
This is on-going and more is expected from Rotarians in the same space and those affiliated to the club.
This, at the same time, enables us to create visibility for institutions that have given us the first
opportunity to serve.

Your company will be given more visibility via incentives like advertisements on all our fellowship fliers
for the next one year and mentions will also be made during our events days, fund raisers as well as
screen projections at any opportunity.

With this background, [ request your sponsorship in the form of a generous contribution towards our
BOY CHILD UPLIFTING signature project for the year 2023/2024. We have attached a detailed
proposal for your appreciation. You can channel any support to our bank accounts held with,
Centenary Bank Itd.
The Rotary Club of Kyadondo (BCUP)
Account number 3100102753
Mapeera Platinum Branch.

Thank you in advance for your kind support.
Kind Regards,

Victotia Nyamahunge
Hope Creator President
Rotary Club of Kyadondo
0750555680 & 0777912070

g \\
Duncan Ta \nwa

BCUP Ambassador
Rotary Club of Kyadondo
0702961471 & 0774478211



CREATE HOPE
in the WORLD

PROPOSAL FOR THE BOY CHILD UPLIFTING PROGRAM (BCUP) - D9213 RY

2023/2024 BY THE ROTARY CLUB OF KYANDODO.

1. BACKGROUND.

Back in the 1970s most families neglected the girl child; the boy child was given priority
when it came to education, medical care and other facets of life. Movements,
campaigns, literatures with the focus of empowering women and girl child made it
possible and their situation improved.

However, the same struggles to put women and girls at the forefront have impacted
negatively on the Boy Child. The exclusion of the Boy Child manifests itself in increased
crime, low esteem, early sex, theft, early school dropouts, drug abuse and being a
target for LGBTQ. As such there is need to refocus the attention to the Boy child while
consolidating on the gains made in improvement of the wellbeing of the Girl Child.

In line with the Boy Child Uplifting Program (BCUP) - D9213 RY 2023/2024 initiated
by the District Governor, Kyadondo Rotary Club has designed a project aimed at
empowering the Boy Child in skills that include among others, masonry works,
plastering, rendering, painting and decoration, tile laying, stone parking, welding etc.

2. OVERAL GOAL

To equip the Boy child with practical technical skills and ensure lifelong self-reliant and
self-sustaining careers, which will result into uplifting their own families.

3. TARGETED BENEFICIARIES/COMMUNITIES.

The target beneficiaries mostly comprise of the youth between the ages 18 to 30 years
from vulnerable communities such as slum areas, police communities, broken homes
etc. Priority shall be given to the most vulnerable youth in those areas.

The selection criteria will be guided by the authorities in those areas e.g. (LCs, police,

etc.) and the minimum target number shall be 30 but in total shall not exceed 50
beneficiaries.
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4. TRAINING APPROACH.

The approach will involve partnership with the following:

a. Technical training centers such as Nakawa and Lugogo vocational institutions.
These will help us in designing a short term training program at a more subsidized
cost of training. The facilitators/trainers will be identified by these institutions and
the priority is to train within the institution premises but in cases where there may
be constraint of space, a training place shall be set up with the aid of partnering
institutions;

b. Established Construction firms who will be our funders and partners in further
onsite training. The aim is that after the initial training, the beneficiaries will be
sent/attached to the various sites, owned by these firms for further training and
subsequent absorption in Employment. We have an understanding over this.

5. FUNDING STRATEGY AND MANGEMENT.

The initial budget (Draft form) so far developed covering training materials, tuition
fees and other logistical requirements is in the region of UGX. 37,000,000= as
detailed hereunder:

Proposed Skills Training Budget(30-50) Beneficiaries ]
SNo. |Activity Description Unit Qty | Rate(UShs) | Amount(UShs)
A |Training of Beneficiaries(3-4 months) Item 1 20,000,000 20,000,000
B |Training materials Sum 1 10,000,000 10,000,000
C [|Hiring a training place-Optional Months 4 1,000,000 4,000,000
D [Miscellaneous and Administrative expenses  Sum 1 3,000,000 3,000,000
TOTAL 37,000,000

The above required funds will be sourced from well-wishers including Rotarians and
Constructions firms being direct beneficiaries of the trainees.

The campaign to get the required funds will be through writing to the targeted
partners and the collected funds will be banked on a project account to be open by
the RC Kyadondo for better fund management and accountability.

An independent on-site administrator will be appointed to manage the day-to-day
affairs during the training sessions. His roles will include materials issuance and
handling, trainees’ facilitation, and any other operational issues.

In light of the above, a selected BCUP committee will carry out routine checks to
ensure the beneficiaries optimally achieve and use the opportunity to change their
lives.
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6. SUSTAINABILITY STRAGEGY.

Training of trainers is our sustainability plan.

The Beneficiaries shall be trained in various skills and capacity building depending on
their capabilities and interests. After the initial training, they will be handed over to
our partners’/Construction firms for further onsite training and after gaining sufficient
experience and these will be formally Employed.

For continuity of the project and depending on availability of resources, we shall
identify the best trainees to become trainers of those that will not have benefitted in
the first phase. With this approach, we will have more beneficiaries coming through.
7. EXPECTED CHALLENGES

Mobilization of the required funds is a major challenge but it is also expected that
depending on the locations of beneficiaries the issues of transport and feeding are
likely to surface.

8. CONCLUSION REMARKS

In conclusion, society needs to rise up from humanity decadence and ensure that Boy
Child receives the same attention like it has been for the female child.

There'’s a lot to do for the boy child. It's important for parents and activists to also
give time to the boy child.

Duncan Tayebwa

Boy Child Ambassador, Kyadondo Rotary Club.
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